How IKEA is going to save Leeds W

A story about sustainability
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Meet our characters

Steven Helen
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Student IKEA



What are Helen's (IKEA's) goals? |

Business

e Reduce student waste

e Promote IKEA as a responsible citizen

e Take responsibility of product life cycle

® |[ncrease the amount of customers
visiting IKEA stores




What are Helen's (IKEA's) goals? Il

Communication

® |[ncrease student awareness of

KEA's sustainable practices by 10%

® |ncrease student online
engagement with IKEA by 10%

e Reach at least 60 students with our
campaign

e Reduce the waste left by students
by 10%
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Research - survey

Obstacles for proper disposal

O’Fh,_er Lack of information
11% /‘ 16,4%
Convinience

15,3%

Lack of disposal
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Lack of transport

23,4%
Distance to disposal
16,4%
Cost
r-—’-—_'_'_f—-_-—; 19,7%
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ARE YOU AWARE OF IKEA'S SUSTAINABILITY PRACTICES?

Answered: 39  Skipped: O

| AM SOMEWHAT
AWARE

I AM FULLY
AWARE
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Steven's problem,’,
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Research - interviews
TN

" Mattresses are being

dumped out by " Students leave things too
landlords and blamed late, if they started earlier
on students. " more could be recycled. "
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Research - SWOT

Opportunities Threats

e Social media

e University events

e Environmentalism on
the rise

e Competitors such as Wilko

e Fast paced digitalization

e Disinterested/apathetic
students




Research - PESTLE

Technological Legal

e Planning permission for
the drop-off point

e Repercussions for leaving
items in the street

e Social Media
Importance




Our idea

Immediate implementation



Green Cause event!

Wh HELP US
at CLEAN UP LEEDS .VXJE‘,?

HELP US DECEMBER |
20TH AT HYDE PARK e | eave Leeds Tidy
 British Heart Foundation
u _ ® June Project

e | eeds Beckett University

Find us on

Facebook



When

e 20th December
e 16-17th June

Green Cause event!

HELP US

CLEAN UP LEEDS
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Communicating to students .-,

Poster Social media Flyer
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Communicating with influencers
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Come and get
your photo
talen for free!
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How are we going to do this?

Continue with social Relaunch
Team posts / distribute Team Talk to Green Cause
meeting flyers to universities meeting landlords event
- o
2 o <1:: R
First set of Talk to Launch Instagram Social Relaunch
social media landlords filter / Launch media Instagram filter
pOsts Green Cause
event
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Steven has found a solution 9

A




Evaluation ! Y

How we are going to evaluate the success?




Budget influencers max.:
Promotion material;

Photobooth:

Petrol for truck per trip:

Rent for the site:

Disposing garbage per location:
Total:




Thank you for coming on our journey!

D Please ask us some questions!




The team
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Megan Maryam Abigail Emma
Hopgood Umar-Baba Simmons Diederik
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